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ANNUAL REPORT 2010-11
INTRODUCTION BY DR CHARLES ALLANBY, CHAIRMAN 
You may know that in July 2010 I was appointed a negotiator with GPC Wales. Part of this role involves meeting members of Welsh Assembly Government on a monthly basis (called the Forum), where issues of contractual, financial and service provision are discussed in confidence.  This has proved to be extremely enlightening in helping understand how negotiations are sometimes conducted, before details are made known to the wider health community.  Of particular interest has been the development of the new QOF activity, which has only just been signed off by all four UK Departments and you should now be aware of the details.  

I was fortunate to be put forward to attend a two day negotiations skills intensive training course, where I met colleagues, many of whom were involved in their own negotiations about terms and conditions with reference to contracts in the secondary care arena.  The tactics that some organisations employ lead me to believe that we are fortunate to have a single negotiating body in Wales for general practice and also at UK level.

GPs in England will shortly be involved in preparing for commissioning health for their residents, in contrast to the arrangements that will continue in Wales.  Some of our Welsh GP colleagues who practise close to the English Welsh border and have patients who can may access services in both countries are already voicing some concerns as to how the future will develop. Fortunately, in Bro Taf we will not have this problem, despite public misconceptions.  However, we will keep a watchful eye and let you know of any changes.

The Health Boards reorganised in October 2009 and I am pleased to report that we have developed and maintained a good working relationship with the two new Health Boards in our area (Cardiff and Vale and Cwm Taf) for local GMS contract negotiations and primary/secondary care interface issues.  We might not always see eye to eye on everything with Health Board colleagues, but we have a working relationship with both Health Boards which is such that we can effectively do business on the local management of the GMS contract and enhanced services.

The LMC represents all GPs - performers, sessional doctors and salaried doctors. This year we set up a sessional GPs’ working group and it has made a number of recommendations to improve our representation of sessional GPs and communication with sessional GPs and we hope that the fruits of that labour will be seen in the results of the LMC elections that are currently taking place.  We have also completed another recruitment drive for more locum GPs  to join the LMC (sessional GPs working at local GP practices being automatically represented).

Please give us your feedback on the work that we do, because without it we will not know your problems or know how well or badly we are doing.  Our secretarial staff and medical secretaries are friendly, approachable and extremely well informed.  They are here to serve anybody who works in primary care, so please use them. 

LMC elections are taking place now and we are pleased to see such competition for seats in the Cardiff and Merthyr/Cynon constituencies, but there are spare seats in the Rhondda Taff Ely and Vale of Glamorgan constituencies, so we obviously need to do more in those areas to interest GPs in getting elected on to the committee.  

Being Chairman involves me in meeting many different heads of organisations and talking to colleagues about professional difficulties and problems as they arise.  Much of my work is made much more straightforward by having great support from the LMC Secretariat.  I would like to thank Dr Jackie Gantley, Dr Gareth Hayes, Fiona Ricci and Clare Thomas for their hard work, advice and good natured approach to addressing issues and helping local practices.  Additionally, I get excellent support from LMC members and the LMC Executive Committee, who also deserve my thanks for their support and helpful comments.

DR JACKIE GANTLEY, MEDICAL SECRETARY – CWM TAF
Notable Action Points

1.
The LMC works closely with Cwm Taf Health Board to support and develop primary care wherever possible and meets regularly with the Primary Care Executive. 

2.
The LHB holds regular screening panels to support GPs with performance issues.  This proactive approach works well and often avoids cases moving on to formal status and the LMC continues to play a full and supportive role in GP performance structures in Cwm Taf.

3.
The LMC sits on the Substance Misuse Action Team, which oversees services for Cardiff and the Vale of Glamorgan.

4.
The LMC issues regular newsletters to GP practices and has a website that practice staff can access (www.brotaflmc.org.uk).  Advice notes and newsletters are available from the website and from the LMC office.

5.
The LMC negotiates with the Health Board to maximise the potential for enhanced services provision for patients via local GP practices.

6.
The LMC has worked closely with the Health Board to encourage managed practices to return to independent contractor status as soon as it is clinically and financially sensible to do so.

7.
The LMC has welcomed all PCSU salaried GPs as full LMC members, under the sessional GP membership scheme and would welcome increased sessional GP involvement at committee level.

8.
The LMC was currently actively involved in the review of adult mental health services, which should improve community service for all adult patients in Cardiff and the Vale of Glamorgan.

9.
The LMC holds regular constituency meetings for GPs and practice managers via a combined constituency meeting structure incorporating Methyr Tydfil and RCT.

10.
The LMC works closely with the four Health Board Locality Clinical Directors on issues that affect practices on a local level.
DR GARETH HAYES, MEDICAL SECRETARY – CARDIFF AND THE VALE OF GLAMORGAN

I have specific responsibility for Cardiff and the Vale of Glamorgan, but also cover GMS contract negotiations for the whole of Bro Taf.  

1. We continue to have regular liaison meetings with the Health Boards, covering GMS contract negotiations, particularly focussing on enhanced services.  The decision of Cardiff and Vale Health Board to review and reaccredit its basket of enhanced services this year has presented some challenges, but we hope that its completion will result in there being much more clarity about accreditation, the procedures covered in specific enhanced services and enhanced services PPV.    

2. We also have regular liaison with the Health Board on primary/secondary care issues and we are working particularly hard at the moment to ensure that GP services are protected from unauthorised and inappropriate workload shift, whilst at the same time being open to GPs taking on more work in primary care, provided that reasonable contacts can be negotiated.  

3. The constituency meetings have continued and we hope that they give local GPs and local practice managers the chance to raise issues with us, along with being informative.  There was a particularly good presentation at the January 2011 meeting on the hospital waiting times targets, which identified a general education need that the Health Board is now following up.  We can change the format of constituency meetings if practices have better ideas for improving communication and encouraging the exchange of views.  Ideas on a postcard to the LMC office, please!

4. The regular liaison meetings with Velindre Trust continue and work is ongoing to try and secure GP access to the CANISC system, which will allow GPs to electronically access patient records at Velindre (and, subsequently, Holme Tower).  We are hopeful that this can be secured in the next six months.
5. We have set up a new liaison meeting structure with the Business Services Centre.  We meet with Steve Roberts and Sandra Preece on a quarterly basis to discuss any current points of concern (eg PPV visits) and we are sure that this will be a productive forum.  Let us know if you want us to raise any topics at these liaison meetings which are held quarterly. 
6. The regular liaison meetings with the Laboratory Medicine Division at UHW also continue and we hope that you see the fruits of their labour reported in the regular newsletters that you are sent.  Feedback on the content of the Laboratory Medicine Newsletter would be appreciated and can be sent to the LMC office (brotaflmcltd@btconnect.com).

